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Margaret Mead is credited with saying, “Never doubt that a small group of thoughtful, committed 
citizens can change the world. Indeed, it’s the only thing that ever has.”  Such a group of thoughtful 
and committed citizens has come together in the hopes of creating HUB Peoria, a place that educates, 
energizes, and inspires would-be entrepreneurs in our community. Th e size of our metropolitan area 
means that its residents have a natural interest in the success of those aiming to make it better, and we 
believe that this common fate will be the foundation for a strong and vibrant HUB community.  Our 
challenge is to catalyze what is already here, providing a container where creativity and innovation expand 
to the point where they spill out into our Peoria community.  We intend to do so through engagement 
of creatives in a vibrant physical space, where events, programming, consultation, and education move 
projects from ideation to reality.

LOVE
YOUR
CITYCITYCITY
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FACILITY

SUPPORTERS FUNDING

SERVICES
7,000 square feet of reclaimed space in an existing Peoria 
building, situated at the heart of a community that would
bene�t from the social impact of the HUB’s audience.

Adjacent to many businesses and services planned for
the same building, such as restaurants, start-ups, and
capital funding.

3.5 acres of property in the inner city to covert to green-
scape, community gardens, park & outdoor vendor area.

Historic 1927 former school with beautiful stone, wood 
and marble �oors, & four grand staircases, redesigned by 
Nambi Gardner, architect of HUB Boulder.

Comfortable work spaces in rooms that are well-lit 
and conducive to collaboration.

Events and programming that provide platforms to network 
and share ideas across the membership and HUB guests.

Speakers sponsored by local organizations that bring
a unique perspective and transform thinking.

Mentoring and consultation that provide for personalized 
support in moving a project forward.

Educational o�erings that provide a structured approach to 
learning skills and techniques for successful entrepreneurship.

$250,000   Thrive Capital Partners, Inc.

$125,000   Other community investors

$100,000   Peoria County Grant

$100,000   Crowd Funding 

$575,000   Total

Thrive Capital Partners, Inc’s (A Bene�t Corp.) CEO 

is Tim Krueger, Founder of HUB Peoria. 

Passionate founders and early helpers who are 
members of Peoria’s creative class have contributed 
to the vision of the HUB.

Volunteers have committed their time and energy to
contributing to a successful launch in return for in-kind
community service hours and/or HUB membership.

A wide range of regional leaders have also 
come together in support of the HUB.

Executive Summary 

2
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Financia l  Pro ject ions

85

$29,198

$211,000

$240,198 
$159,319

$80,879

255

$281,670

$46,000

$327,670 
$350,242

($22,572)

340

$485,480

$65,000

$550,480 
$474,597

$75,883

373

$711,504

$80,000

$791,504 
$525,946

$265,558

2013      2014      2015      2016         

Total Members All Types

Membership Revenue

All Other Revenue

Total Revenue
Total Expenses

Profit (Loss)

Membersh ip Month ly Pr ic ing

HUB Members

HUB 25

HUB 50

HUB 100

HUB Unlimited

HUB Team

Corporate Sponsor

$25

$45

$85

$160 

$250

$700 +

$850 +

Level Rate Access
Online digital tools, evening events, discounted
daily passes and access to guest passes

All HUB Member benefits plus: 
Key fob, and 25 hours per month of HUB access

All HUB Member benefits plus: 
Key fob, and 50 hours per month of HUB access

All HUB Member benefits plus: 
Key fob, and 100 hours per month of HUB access

All HUB Member benefits plus: Key fob,  unlimited 
HUB access, and discounted guest pass 

All HUB Member benefits plus: Key fob,  unlimited 
HUB access for two dedicated team members and 
250+ sq. ft. of office space.

All HUB Member benefits for any three individuals
plus: Key fobs and unlimited access.

Executive Summary 3
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1 
In a community of dispersed people and isolated 
ideas, HUB Peoria envisions living up to its name 
- a place where meaningful community is created, 
powerful connections are established and ideas 
come to life.

The HUB is a place where people move from apathy 
to believing they can make a difference. Changing 
mindsets is the first step to generating a powerful 
local momentum and creating sustainable change. 
By exposing members to new ideas and a positive 
outlook, members will be energized to find their 
purpose and passion.

We provide Peoria and its surrounding communities 
a ‘third space’ - a meeting place - where the com-
munity goes to be fed mentally and inspired to take 
action. The hub provides resources and an open door 
to a valuable global network of entrepreneurs and 
change agents. You go to the gym to workout your 
body, you go to the HUB to workout your mind.

Creativity plus the right connections and resources 
breed good restaurants, thriving businesses, great 
concerts, a cultural nightlife, diversity and all the 
things that make a city great. By creating a place 
that fosters creativity and inspires innovation, we 
seek to attract individuals who would otherwise 
be compelled to move to another city that helps to 
foster their ideas. Talent is attracted to where it is 
valued. The city of Peoria provides entrepreneurs 
with a market that craves new energy and business 
development. We envision the HUB to incubate 
and support multiple businesses that fuel the local 
economy and serve as inspirational examples of 
change that individual entrepreneurs can make 
outside of a major metropolis.  Unlike larger cities 
where action feels like a drop in the bucket, action 
in Peoria has the potential of creating visible impact.

The name HUB explains it all - a central place for 
connections, resources, and action.  

Our Mission: Our Mission is to be a place where people 
come together to create great companies that will provide 
families and individuals with a balanced, happy life, all 
while building communities that thrive.

Collaboration - We work together by sharing knowl-
edge, learning from each other, and building consensus 
toward a common goal of social change. We believe that 
collaborating generates greater resources, (e.g. talent, 
finances, and networks) to reach a superior result to 
working alone.  

Innovation - We support and foster new connections, 
design thinking, and creativity that powers innovative 
solutions for today’s societal challenges.  In order to 
create our desired economic, ecological, and community 
improvements, we must approach prevailing problems 
in fundamentally new ways. We commit to rethinking 
business as usual and social sector norms in order to find 
new and better options for our community.   

Sustainability - We seek to produce enduring solutions 
and a culture which reconcile environmental, social 
equity and economic demands. On behalf of our com-
munity, we work to balance long term implications and 
immediate impact to create a healthy and positive future.  

Action - We commit to generate momentum, progress, 
and results for positive change. We go beyond inspira-
tion and ideation and move into the risk zone of taking 
tangible steps towards our goals. Action opens the door 
to learning from experience, mistakes, and success; with-
out action growth and motivation atrophy. 

Radical Inclusivity - We welcome individuals and 
groups that others in Peoria may have forgotten.  
Creativity, ingenuity, and a collaborative spirit exist in 
people everywhere, therefore we invite everyone to the 
table to participate in the change that HUB seeks to 
ignite. By extending our borders, the opportunity to 
develop diverse, challenging, meaningful and long lasting 
relationships will benefit our community in a unique and 
powerful way.

HUB Peoria’s 
Vision 2 HUB Peoria’s 

Mission & Values
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 “Thresholds are where transformation begins, where 
exchanges between unlikely things occur, and where 
identities are declared” says Linda Pollak, architect 
and educator.

HUB Peoria will be a threshold for positive change 
cultivating change-makers and collaboration in  

Central Illinois and beyond to improve the  
quality of life for all species for all times.  

Peoria’s unique identity is defined in part by its 
natural and cultural history. Initially settled as a 
lush river valley teeming with wildlife, it became a 
cultural center in the Midwest and later a test-bed 
for American opinion. 

Peoria today is a dynamic intersection of natural and 
man-made ecosystems where a threshold-an “edge 
effect”-whereby changes in community structure are 
pronounced and accelerated-can foster the creation 
of a more diverse, vibrant and productive system.

Traditionally, change-makers and creative  
individuals at the heart of this “edge effect” have 
lacked a structure to support their collaborative 
potential. HUB Peoria will build a thriving  
community through inspiration, connection,  
support, realization and impact by harnessing the 
untapped potential of creative change-makers.

Our goal for HUB Peoria is to create a community 
or culture that shares the same core value, a place 
that will be a magnet that draws people from all 
segments of the community at large.  An environ-
ment where success is not an idol and work is not 
the master, but a means to serve the greater good. 
John Hope Bryant says this: “I want everyone to 
go and pursue what they are truly passionate about. 
They won’t be much good at anything else.”

Most people in a society wants the same things: 
living wages, safe communities, the ability to send 
their kids to college, home ownership, and leaving 
the world a better place for future generations.   
We envision a community of hopeful, curious, 
accepting, and inclusive individuals, who are not 
satisfied with the status quo and share the  
philosophy that together we can do far more than 
we could independently.  

Peter Kageyama, author of the book, For The Love of 
Cities states that, “Instead of merely livable, I think 
we need to start thinking about how we make our 
cities more lovable. What we love we cherish, we 
perfect it; we do extraordinary things for it.”

Kageyama also shared findings of “The Soul of the 
Community Study,” funded by John S. and James L. 
Knight and conducted by Gallup, that explored the 
qualities of communities that influenced residents’ 
loyalty  and passion. Over 28,000 people in 26 cities 
were interviewed, and three key aspects of commu-
nity satisfaction were:

Aesthetics - A pretty city is a lovable city. Residents 
listed parks and natural spaces as most significant.

Social Offerings - Fun is not something most  
cities plan. Yet, it is incredibly important in our 
measurement of lovable communities.

Openness - Tolerance was the number one key  
to long-term economic success of a community. In 
an open city, different groups of people -- senior  
citizens, racial and ethnic minorities, families  
with kids, gay and lesbian, college graduates, and 
immigrants from other countries -- all can thrive.  
Openness is synonymous with opportunity -- the 
opportunity to make a difference, make changes, to 
create something different, unusual or untried and 
push it into the consciousness of the community

HUB Peoria will attract entrepreneurs and  
innovators through its core community and the 
ongoing interaction of teaching and learning from 
each other, as well as the allure of making a positive, 
tangible difference in the lives of others. 

Community &
Positioning
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Author Richard Florida believes that the way 
people build purpose and meaning is through their 
work.  He maintains that it is not just about making 
things in a factory, or making things in a software 
company, or even an art gallery. It’s about making 
the neighborhoods and communities we live in  
better, more holistic and more purposeful.  Talent 
flows where it is most valued.

We believe our competition is our fears and doubts, 
as well as complacency, hopelessness, apathy and 
judgmental attitudes. Longstanding business devel-
opment and incubation organizations such as The 
Heartland Partnership, Peoria NEXT Innovation 
Center, and Bradley University’s Turner Center for 
Entrepreneurship, and more recent initiatives like 
Startup Peoria may be considered competition by 
some; however, we see these organizations as part 
of the HUB Peoria community. Members of these 
organizations will be partners and collaborators 
facilitating a means of more effectively moving  
efforts of common interest forward while creating 
the opportunity to take them to scale. In the past 
two years, the number of co-working spaces in the 
world increased by 200%, yet not one currently  
exists within Peoria.  

We are confident that by creating a business model 
grounded in social and environmental steward-
ship, organizational excellence, with an equitable 
and transparent operation, HUB Peoria will attract 
the change-makers and innovators needed to drive 
greater business success in Peoria. In turn, we expect 
HUB Peoria and its community will change how 
business is being conducted in this area.  
 
The Arts In Peoria

The arts community is a natural fit for HUB  
Peoria’s creative audience, and a key point of 
leverage for HUB’s growth in its initial weeks and 
months. There is much crossover and collaboration, 
so a mutually supporting partnership would be ideal. 
A 2003 study entitled, “Arts Spending in the Peoria 
area and its Economic Impact” (1) which was later 

updated in 2007, summarizes the sheer volume of 
impact the arts play in Peoria.

Area arts organizations generate more than 
$39,580,000 for Peoria. Over 1.15 million people 
attend arts events in the Peoria area each year. 
About 12% of attendees are from outside the area. 
Approximately 3,896 people attend arts classes. 
There is over $4.36 million spent on tuition by art 
students at local institutions. More than just dollars 
and cents, the local area arts organizations play 
priceless, essential roles while enriching the Peoria 
community and making it a wonderful place to live. 

Notes (1): 
Arts spending in the Peoria area and its Economic Impact 
 Arts Partners of Central Illinois Inc. 
The Center for Business and Economic Research at Bradley  
University in Peoria, Illinois 
January 2003 (Updated 2007)

 
Creating a Community with HUB Peoria

Membership is at the heart of HUB Peoria. After 
all, without membership, there is no community 
and no growth. HUB Peoria’s community will be 
all inclusive. As Brad Feld says in his book Startup 
Communities, a philosophy of inclusiveness that 
welcomes everyone with an interest, not just  
entrepreneurs, should always be espoused. HUB 
Peoria will adopt this philosophy and the idea that 
there are two types of people that will make HUB 
Peoria thrive: leaders (entrepreneurs) and feeders 
(people who support startups, such as government 
agencies, funders, and service providers).

Two Targets:

Leaders1.  - Entrepreneurs

Feeders2.  – Government Agencies | Funders |  
          Service Providers



Th e Class Structure for the Peoria Metro - Rank #119 of 361 Creative Class Share

Creativity Index for the Peoria Metro  - Rank #182 of 361 Creativity Index

Creative Class

Share

31.3% 51,840 25.2 41,830 43.5 72,070 165,810

Employment Share Employment Share Employment

Working
Class

Service Class Total 
Employment
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Diversity Helps Create Success

Author AT Kearney suggests 
that by 2025, Generation Y 
adults will comprise more than 
half the global population and 
two-thirds of the work force.  
Th is generation of young people 
wants to work fl exible hours 
and are not interested in doing 
business the way their parents 
have done it. Recognizing the 
value these young entrepreneurs 
and change-makers bring to the 
table, HUB Peoria is purposely 
engaging them to become active 
in the HUB community, so not 
to lose their vitality and presence 
in our community.

HUB Peoria Physical Space

HUB Peoria will be located at 919 S. Matthew 
Street, Peoria, Illinois 61605, in the former
Blaine-Sumner School. HUB Peoria will occupy a 
minimum of 7,000 square feet of the beautiful three 
story, 66,000 square foot brick building, set on 3 ½ 
acres of land that comprises an entire  city block.  
HUB Peoria co-founding team member Tim 
Krueger and his business partner Chad Berry own 
the building, which was constructed in 1927 and 
is still in pristine condition.  Local contractors 
estimate it would cost over $60 million today to 
construct a building of this caliber.

HUB 
Peoria’s Space

Th e Rise of the Creative Class – Revisited
Richard Florida, 2012

Creativity Index

.474 122 119 332

Technology Index Talent Index Rank Tolerance Index Rank

Th e leasing cost is $4 a square foot (plus our cost of 
utilities and maintenance upkeep), compared to $14 
a square foot in the downtown district of Peoria. 
Th e building currently houses Th rive Capital 
Partners, Inc., an Illinois Benefi t Corporation and 
Berry Enterprise. Other potential building tenants 
include several community businesses and 
organizations, a technology start-up company, 
and a restaurant and catering business. An 
additional 25 spaces in the building, which are 
750 square feet in area, will be leased to local 
businesses and organizations, rented out for 
special events, training sessions, and conferences, 
or will become HUB Peoria expansion space.
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for excellence in nursing care since 2004. Children’s 
Hospital of Illinois is the first Pediatric Critical Care 
Hospital in the state and serves as the primary teaching 
facility for the University Of Illinois College Of  
Medicine. It is ranked among the top 1 percent of 
Neonatal Intensive Care Units. 

The new $50 million Jump Trading Simulation and 
Education Center ( JUMP) opened its doors in the 
spring of this year. This venture is a collaborative  
partnership between OSF St. Francis Medical Center 
and the University of Illinois College of Medicine at 
Peoria.  A virtual care delivery setting that replicates all 
areas of patient care, JUMP is the 7th largest of its kind 
in the world. JUMP will serve as an incubator where  
collaboration, innovation, and improvement will help 
lead the transformation of healthcare worldwide. 

Greater Peoria has also been listed as a top housing 
market to watch because of affordability and our  
housing stability through the recent recession.

Despite these foundations, one of the challenges for 
Peoria is losing some of the best and brightest (brain 
drain) of the young people, educated at Bradley  
University and other regional colleges and universities.  
HUB Peoria will be the catalyst of changing the stigma 
of this Midwestern town,  as well as lives of people 
throughout Peoria. With the onset of the HUB Peoria 
effort, we have already recruited ten young social im-
pact innovators and social entrepreneurs who want to 
stay in Peoria, raise their families and make a difference.
 
HUB Peoria Surrounding Environment

Another important component of HUB Peoria will 
be the transformation of the site into a showcase of 
landscape and urban design innovation. Outside of the 
primary workspaces, HUB Peoria plans to remove the 
oversized asphalt parking lot to create outdoor spaces 
that complement the HUBs functions by highlighting 
solutions to social and environmental problems that 
build communities –including fruit and vegetable  
production and teaching gardens, native prairie  
woodland and ecological storm water management 
demonstration gardens, recreational, relaxation and  
fitness spaces, and outdoor workspaces.

HUB Peoria Social Impact Space

The HUB Peoria location was chosen to directly  
engage several target populations. The Blaine- 
Sumner building is located in the 474th most 
impoverished zip code in the United States. The 
poverty level is 62.8% and the home ownership is 
only 20%. Too often the expectations are for those 
who are struggling to come to where the strength  
is, but we all know that doesn’t work.  

Dr. Paul Polak, author of Out of Poverty, says... 

“In order to make changes - you have to 
be in the middle of the problem.”

By car, HUB Peoria is only five minutes from 
downtown, a blossoming warehouse district, and 
Bradley University, which was ranked 6th in the 
2013 edition of Best Colleges Regional Universities 
(Midwest). The fastest growing industry in Peoria 
is our medical industry.  OSF St. Francis Medical 
Center is one of the largest medical centers in the 
state of Illinois. It is the area’s only level 1 Trauma 
Center, and it has been designated Magnet Status 
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HUB Peoria has lined up $375,000 of committed 
capital and anticipates raising another $200,000.  
See breakdown below:

Sources: 

$250,000        Thrive Capital Partners, Inc.

$125,000        Community & Employee  
                   Investors (estimated)

$100,000        Peoria County Grant

$100,000        Crowd Funding Campaign (estimated)

$575,000         Total Sources

Thrive Capital Partners, Inc. (1) will have a majority 
stake in HUB Peoria with an estimated 67% owner-
ship, while community members and employees will 
purchase the other 33%. We believe in a distributed 
model of ownership whereby community members 
and employees have a vested interest in making 
HUB Peoria a success.

Grants:  Peoria County has agreed to provide 
$100,000 for HUB Peoria planning and  
implementation in 2013. Other possible grant 
partners are Local Initiatives Support Corporation 
(LISC), the CAT Foundation, Bradley University, 
and the City of Peoria. These grant funds may be 
used for specific programs such as economic  
development grants, health and wellness grants,  
or workforce development initiatives.  

Crowdfunding (2):  Many platforms exist for  
creative endeavors. Kickstarter, Indiegogo, or similar 
platforms allow for a project to be started and funds 
to be raised via different levels of investment. We 
also plan to utilize premium gifts (e.g. Maui Jim 
sunglasses) to increase the average contribution 
amount committed.

Uses:
$200,000        HUB Peoria Build-out
$100,000        Furniture & Equipment
$200,000        Working capital
$  75,000        Reserve
$575,000          Total Uses
 
HUB Peoria Build-out:  Nambi Gardner, architect 
for HUB Boulder has created a concept plan for 
HUB Peoria. The plan calls for creating an outdoor 
working space, garden and bar on a rooftop, utilizing 
an auditorium balcony and opening up a great old 
space. We are using all of our connections to utilize 
volunteer labor and below market pricing to get the 
project to come in below our early estimates.

Peoria South Village Tax Increment Financing 
(TIF) Grant:  We have completed an application for 
Tax Increment Financing that could cover the entire 
cost to Build-out HUB Peoria. We expect to hear 
back from the City of Peoria in 2013. Additionally, 
Blaine Sumner Building LLC (our landlord) has also 
requested funds under Tax Increment Financing to 
provide improvements to the building that would 
benefit the HUB such as windows and landscaping.

Notes: (1) Thrive Capital Partners, Inc. is  
owned by approximately 20 local investors.

(2) In a recent Kickstarter campaign,  
HUB Oakland raised $142,000.

Investment Funds Availability

Thrive Capital Partners, Inc. will be the general part-
ner for Thrive Capital Fund, a $10 million private eq-
uity fund that will be available to be invested in ideas 
incubated at HUB Peoria. Additionally, the Keystone 
Fund, managed by Peoria County has $10 million to 
invest in micro and macro enterprises to spur eco-
nomic development in Peoria County. Thrive Capital 
Partners, Inc. and Peoria County are in discussions to 
develop a program to invest these funds.

5 HUB Peoria’s
Capital Structure
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HUB Peoria will offer a variety of events and program-
ming to HUB members and the wider Central Illinois 
region. Events and programs will be carefully planned 
to achieve outcomes such as community building, 
information sharing, education, networking and/or re-
cruitment. They will play a pivotal role in our marketing 
plan to achieve maximum recognition in the market-
place early on.  Our vision is for SOMETHING to  
be happening at HUB Peoria each day. 
 
HUB-Hosted and Produced Events
 
Entrepreneurial speaker series 
Moderated panel and participant discussions on  
business function-specific (e.g., marketing, finance, 
impact evalua-
tion) or subject 
area-specific 
topics (e.g., 
technology, 
bike-friendly 
communities,  
education, local 
sustainable 
foods, and clean  
and renewable 
energy – to 
name a few).

Impact inves-
tor gatherings / 
Pitch nights 
Support system and relationship-building opportunities 
for impact investors that includes an ongoing series of 
discussions, investors-only sessions and pitch nights to 
showcase HUB-based and other local entrepreneurs.

Coffee talks 
Low key, casual bi-weekly coffee conversations with 
venture capital and impact investors, entrepreneurs  
and change makers.

Member input meetings 
A bi-monthly opportunity for HUB Peoria  
members to convene, network and share their  
input about their HUB Peoria community.

International “World-Changer” speaker series 
Highlighting local, national and global change-
makers as they share their stories, successes, lessons 
learned and ideas for what’s next connecting Peoria 
to the “bigger picture.”

Special events tied to larger-scale happenings  
in the Peoria-metro area 
HUB Peoria will be aligned with local events 
regarding sustainability, economic development, 
regional planning, and equitable education.

Book releases, signings and readings 
Events held in partnership with independent book-

stores across 
the Peoria-
metro area.

Film screen-
ings, events 
and discus-
sions 
Screenings and 
discussions of 
important  
documentaries 
of our time and 
progressive  
culture films 
introduced in 
Peoria.

Social events 
HUB Peoria will host at least four events annually 
that are purely social; these events provide a way 
for HUB members to get to know each other and 
for prospective HUB members to get a sense of the 
community that comprises the HUB.

Events and
Programming6

{
2013 2014 2015

PEORIA

Approved

Training
Facility
Ready

Launch Day
Oct. 1st

Bi-weekly 
Events Re-map Focus B.

Growth Needs

320 HUB
Members

200 HUB 
Members

5,000 ft.2 of shared workspace
2,000 ft.2 of separate workspaces
500 ft.2 outdoor space available

10,000 ft.2 of shared workspace
4,500 ft2 of separate workspaces

Training Certification
Programs Launch{80 HUB

Members
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HUB-Hosted/Co-Produced/Other-Produced Events

 Meetups 
Provide an ongoing and regular space for a number 
of Peoria-based Meetups such as Startup Peoria, 
WordPress Peoria, Peoria Business Builders, HOI 
Tech Talkers, Bike Peoria, Central Illinois  
Raw-Vegan Group, and Infinite Success.

PURE Peoria 
These monthly gatherings are a mix of meetup, 
incubation and cross-network mingling.

 
The purpose of HUB Peoria is to develop local 
entrepreneurs dedicated to building social-impact, 
for-profit businesses throughout the Central Illinois 
Region. Although our primary focus is Benefit cor-
porations, services will be available to all traditional 
for-profit and not-for-profit organizations. 

Building an ecosystem of successful entrepreneurs 
requires the provision of quality business mentor-
ship and professional consultation. HUB Peoria will 
support mentorship of rising entrepreneurs as a part 
of our membership programs. Additionally, HUB 
Peoria will curate local professionals to provide 
specific consultative resources at reduced rates.

Examples topical areas of mentoring and  
consultation services:

Advising local entrepreneurs personally and  
professionally is paramount when creating  
successful business models. In addition, connecting 
entrepreneurs to local business owners and regional 
leaders will develop highly visible, well-founded  
and connected social-impact businesses  
throughout Central Illinois.
 
Education 
 
Educational opportunities revolve around many 
topics relevant to social entrepreneurialism, business, 
and community building.  We anticipate leveraging 
existing resources, both online and through local 
education providers. Local area partners, including: 
Illinois Central College, Bradley University and 
its Turner Center for Entrepreneurship, SCORE, 
and the National Association of Women Business 
Owners. 

HUB Peoria will provide educational opportuni-
ties which introduce and inspire entrepreneurial 
thinking, planning, and action. We believe that only 
through education will an individual be able to 
overcome obstacles and move forward to reach  
their full potential. 

7 Business Mentoring 
and Consultation

VIP experiences to complement local events 
Pre- or post- event gatherings to complement local 
attractions such as TEDxPeoria, International Beer 
& Wine Festival, Peoria Film Festival, and  
ArtPEORIA.

Existing events in need of a new home 
Many regularly scheduled events occur throughout 
the Peoria community. HUB Peoria will identify 
events that might benefit from relocating to the 
HUB and will explore partnerships.

Business Model & 
Strategy Development

Business Pitch Coaching

Social Media

Marketing & Development

Professional Development

Accounting & 
Tax Advice

Legal Counsel

Sales Modeling

Product/Service Development

Technology Development
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8 Membership &
Sponsorship

Sponsorships

HUB Peoria will provide sponsorship opportuni-
ties for individuals, organizations and businesses to 
off set fi xed and event costs and showcase the donors 
support and alignment with the HUB mission. All 
sponsors will be acknowledged in a meaningful way 
for their contribution. 

Member Types and Pricing Plans

Daily and Guest Passes

Th e Daily and Guest passes give individuals 8 hours of non-event 
time.  Guest passes are only available through a paying member.  
Th e rates are as follows:
Member - $20 / Non-Member - $30
Guest Pass - $20 / Discounted Guest Pass - $10

Strategy for Building Membership

Membership with HUB Peoria will be pulled from 
talent all around the Peoria Metropolitan Area, which 
includes Marshall, Peoria, Stark, Tazewell and Woodford 
counties. From the total working population of 165,810, 
there are approximately 51,840 creative class employees 
in the Peoria Metropolitan area. Based on evidence from 
successful HUBs throughout the world, we expect about 
1% of the 51,840 creatives to seriously consider 
membership with HUB Peoria, which makes our 
target 518 members.

Th ankfully, Peoria still has a strong dollar in where you 
can buy a nice home and live comfortably on an income 
of less than $40,000. Th is helps us keep the price down, 
where doing the same can be more diffi  cult in a large city.

Membersh ip Month ly Pr ic ing

HUB Members

HUB 25

HUB 50

HUB 100

HUB Unlimited

HUB Team

Corporate Sponsor

$25

$45

$85

$160 

$250

$700 +

$850 +

Level Rate Access
Online digital tools, evening events, discounted
daily passes and access to guest passes

All HUB Member benefits plus: 
Key fob, and 25 hours per month of HUB access

All HUB Member benefits plus: 
Key fob, and 50 hours per month of HUB access

All HUB Member benefits plus: 
Key fob, and 100 hours per month of HUB access

All HUB Member benefits plus: Key fob,  unlimited 
HUB access, and discounted guest pass 

All HUB Member benefits plus: Key fob,  unlimited 
HUB access for two dedicated team members and 
250+ sq. ft. of office space.

All HUB Member benefits for any three individuals
plus: Key fobs and unlimited access.

Ind iv idua l Bus iness

Friend

Patron

Silver

Gold 

Diamond

Platinum

$500

$1,000

$2,500

$5,000 

$10,000

$20,000 +

Friend

Patron

Silver

Gold 

Diamond

Platinum

$50

$100

$250

$500 

$1,000

$5,000 +

Level Donat ion Level Donat ion

Pre-Sale        HUB Members         25        20         20            20            $500.00 
        HUB 25 Hour          45        15         15            15            $675.00
        HUB 50 Hour           85        15         15            15         $1,275.00
Founding Members    HUB 100 Hour       160        10         10            10         $1,600.00
        HUB Unlimited       250        10         10            10         $2,500.00
        HUB Sponsor           50          5           5               0            $250.00
        HUB Team              700         3           3                6         $2,100.00
        Corporate Spons.    850         3           3                9         $2,550.00
        Total        81         81             85       $11,450.00

Price      New      Total      Members        Revenue

Sept-13

Membership Monthly

Host Launch Drv.       HUB Members         25        20        40              40         $1,000.00
        HUB 25 Hour          45        15         30             30         $1,350.00
        HUB 50 Hour           85       15         30             30         $2,550.00
Founding Members    HUB 100 Hour       160        10        20             20         $3,200.00
        HUB Unlimited      250        10         20             20         $5,000.00
        HUB Sponsor           50          5         10              0            $500.00
        HUB Team              700         3           6             12         $4,200.00
        Corporate Spons.    850         3           6             18         $5,100.00
        Total        81       162           170       $22,900.00

Mar-14

Fall Member. Drv.      HUB Members        25        20         60            60          $1,500.00 
        HUB 25 Hour         45        15         45            45          $2,025.00
        HUB 50 Hour          85        15         45            45          $3,825.00
Founding Members    HUB 100 Hour      160        10         30            30          $4,800.00
        HUB Unlimited      250        10         30           30          $7,500.00
        HUB Sponsor           50         5         15               0             $750.00
        HUB Team              700        3           9              18         $6,300.00
        Corporate Spons.    850        3           9              27         $7,650.00
        Total        81        243          255       $34,350.00

Sept-14

Membership Drive     HUB Members        25          20        80             80         $2,000.00
        HUB 25 Hour         45          15        60             60         $3,700.00
        HUB 50 Hour          85          15        60             60        $5,100.00
Founding Members    HUB 100 Hour      160         10        40              40        $6,400.00
        HUB Unlimited      250         10        40              40      $10,000.00
        HUB Sponsor           50         5          20             0          $1,000.00
        HUB Team             700         3          12             24        $8,400.00
        Corporate Spons.    850         3          12             36      $10,200.00
        Total        81       324            340      $45,800.00

Mar-15

Fall Membership Drive

Host Launch Memb. Drive
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Four-Year Pro Forma

Honesty is at the base of a HUB Peoria membership, 
and is part of what makes this plan successful.

Revenue (Months)  3 12 12 12  

Membership (End of Year)

HUB Members  20 60 80 85   

HUB 25 Hour  15 45 60 65   

HUB 50 Hour  15 45 60 65  

HUB 100 Hour  10 30 40 44  

HUB Unlimited  10 30 40 44  

HUB Sponsor  5 15 20 22  

HUB Team   6 18 24 28  

Corporate Spons.  9 27 36 42  

Total Indidual Members  85 255 340 373  

Est. Individual Space Needed 45 135 180 201  

Set-up

2013 2014 2015 2016 

HUB Members  $1,275 $12,300 $21,200 $24,800   

HUB 25 Hour  $1,721 $16,605 $28,620 $41,360   

HUB 50 Hour  $3,251 $31,365 $54,060 $78,960  

HUB 100 Hour  $4,080 $39,360 $67,840 $96,064  

HUB Unlimited  $6,375 $61,500 $106,000 $176,960  

HUB Sponsor  $638 $6,150 $10,600 $18,960  

HUB Team   $5,355 $51,660 $89,040 $125,440  

Corporate Spons.  $6,503 $62,730 $108,120 $148,960  

Total Membership Revenue $29,198 $281,670 $485,480 $711,504  

Space Revenue  $3,000 $12,000 $15,000 $20,000   

Consulting Revenue      $0 $12,000 $15,000 $20,000   

Educational/Event Revenue $3,000 $12,000 $15,000 $20,000  

Sponsorships  $5,000 $10,000 $20,000 $20,000  

Crowd Funding  $100,000 

Grants   $100,000 

Total Revenue  $240,198 $327,670 $550,480 $791,504  

Revenue (Yearly by Type) 



 HUB Peoria Feasibility Study | 15

Expenses 

 Salaries (Total)  $117,200 $193,200 $246,960 $259,308      

 
 Benefits/Bonus  $5,000 $20,000 $60,000 $80,000  

 Lease   $8,750 $35,000 $38,500 $42,350  

 HUB App./Royalty  $18,369 $7,042 $12,137 $17,788  

 Off/Utilities/Misc.  $10,000 $50,000 $55,000 $60,500   
 Depr.      $0 $45,000 $62,000 $66,000      

 Total Expenses  $159,319 $350,242 $474,597 $525,946   

Set-up

2013 2014 2015 2016  

EBITDA   $80,879 $22,428 $137,883 $331,558  

Margin %   34% 7% 25% 42%  

Profit/(Loss)  $80,879 ($22,572) $75,883 $265,558  
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CEO
Investment relations, public speaking 
and group mentoring

Business & Finance
Payroll, manage taxes and accounting

Offi  ce Manager
Manage Hosting Team
Track intern 
contributions
Facility maintenance 
and kitchen management
Accumulate data and generate reports

Hosting Team 
Cultivate conditions for collaboration through 
hosting the space 

Setting the culture and rhythm of activities and 
community meetings
Explain how to use the space and how 
to interact with other members or guest
Create and maintain an inspiring 
and supportive environment
Welcome members and visitors 
to make them feel at home

9 Staffi  ng Strategy

Event Manager Host
Facilitate events and programming
Sales of space
Sponsorship/branding sales
Act as on-site community host

Technology Manager Host
Manage HUB systems/IT person
Monitor HUB systems suggestions
Social Media/HUBnet management
Act as on-site community host

Content Host
Manage HUB contents
Edit and write contents
Manage surveys
Manage marketing
Act as on-site 
community host

Outreach Host
Facilitate HUB community outreach
Manage on-boarding members
Manage Education strategies 
Act as on-site community host

Th e staffi  ng strategy for HUB Peoria is to draw 
from the HUBs Early Helpers, who possess the 
abilities and philosophies of hosting.  Th ey are 
sharing in the above areas of responsibility on a 
volunteer basis, until which time organically their 
desired position is identifi ed on either a part-time 
or full-time basis.

SHERRY

RESPONSIBILITIES

CEO - Crowdsurfer

Investment

Biz & Finance

Tech

Public Sharing

Office Manager

Lead Hosting

Educator

On Boarding 

Members

Community Builder

Outreach

Hosting

Events

Content

 CANNON
TIM

 KRUEGER
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HUB Architecture & Design Partners
Nambi Gardner, Oakland, LA, & Boulder HUB Designer
Chris Waible, Dewberry Architect
Nancy Schendl, Freelance Interior Designer
Michelle Inskeep, Freelance Designer
Win Stoller, President, Widmer, Herman Miller Dealer
Ellie Rogers, Herman Miller HUB Dealer
Anthony P. Corso, Architect, LEED AP
 
HUB Peoria Construction & Trades Partners
Kirk Anderson, PJ Hoerr Construction
Joe Hart, PJ Hoerr Construction
James Taylor, Electrician
James Flemming, Glazer
James Tillman, Electrician
Lonnie Doss, Furnace & Air Conditioning
Chester Adkins, Carpenter
Wayne Baum, Core Construction
Terry Baum, Otto Baum Construction
Ryan Regan, General Contractor
Chad Berry, Deconstruction
Lee Deering, Real Estate
Eric Murdock, Pipefitter
Chuck Callicotte, Concrete Contractor
Frank Coates, General Contractor
Jack Berres, Born Paint Company
Paul Berres, Born Paint Company 
 
HUB Peoria Photography Partners
Mitch Inskeep, Freelance Photography
Lisa Burch, Freelance Photography
Keith Cotton, Cotton Photography
Allen Johnson, Freelance Video & Photography 
 

HUB Peoria Political Partners
Jim Ardis, Peoria Mayor
Aaron Schock, US Congressman
Darin LaHood, Illinois State Senator
Jerry Brady, Illinois States Attorney
Billy Joe McDade, Federal Judge
Jim Shadid, Federal Judge
Denise Moore, Peoria City Councilwoman
Eric Turner, City Councilman
Ryan Spain, City Councilman
 

HUB Peoria Civic & Religious Partners
Pastor AJ Guyton
Pastor Andre’ Williams
Pastor Devereaux Hubbard
Pastor Harold Dawson
Pastor John King
Pastor Rose Booker-Jones, Ph.D.
Donald Jackson, NAACP President
Roy Farmer, Nation of Islam Leader
Lori Brown, Peace Project
 

HUB Peoria Banking & Finance Partners
Dan Daly, Busey Bank
Ryan Taylor, Busey Bank
Don Shafer, Heartland Bank
Jeff Ward, South Side Bank
Lon Lyons, Commerce Bank
Paul Heuerman, Heritage Bank
Andrew Black, Princeville Bank
Matt Mamer, CEFCU
Matt Isbell, CEFCU
Clifton, Larson, Allen, CPA
Bob Kaiser, CPA
Charles Randle, Illinois Business Financial
Jim Foley, International Trade
Ken Klotz, ACCION
John Amdall, SCORE
Ross Miller, Bradley University
Mike Mosher, Volunteer for Micro-finance

Support and Collaboration
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HUB Peoria Food Partners
Mary Ardapple, Apples Bakery
Kathy Williams, Cyd’s Restaurant
Daurice Figgers, Blooms Catering
Kevin Pogue, Qdoba Restaurants
John Hamann, County Economic Development 
 

HUB Peoria Arts Community Partners
Rashad Reed, Artist
Pat Barton, Art Philanthropist
Joanna Walker, Artist
Peoria Art Guild Peoria Art Partners
Rosemary McCullough, African American Museum 
 
HUB Peoria Media Partners
Pamela Adams, Peoria Journal Star
Angela Allen, Traveler Newspaper
Garry Moore, WEEK TV
Greg Batton, WMBD Radio 
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I spent the last 16 years working as the CFO 
for Maui Jim, the fastest growing premium 
sunglass company in the world. The success 
of the Company came down to two core 
beliefs, treat employees like gold and WOW 
your customer. As a result we experienced 
growth of 30 times in revenues over that 
time, growing from 6 people to over 750.

I felt a calling to take what I learned in  
business and put it to work to develop  
businesses that would be very successful, 
while improving people’s lives, our  
communities and the environment.

I founded HUB Peoria, a social impact  
collaboration space and Thrive Capital  
Partners, Inc., a private equity firm, both 
working together to develop and invest in 
businesses that have a positive social impact, 
starting in Peoria but benefiting people 
throughout the world potentially.

As President & CEO of David Vaughan 
Investments, Inc., I provide leadership 
and guidance for all aspects of the firm. I 
serve as the Chairman of the Management 
Committee that oversees the daily opera-
tions of the firm and I also am a member 
of the Investment Committee, where I 
provide research and input regarding 
DVI’s core equity investment strategy.  In 
addition to these responsibilities, I serve 
as a relationship manager and provide 
my insights on various tax, financial and 
estate planning matters.

In December of 2012 I came out of  
retirement to work as Events & Com-
munity Outreach for Thrive Capital 
Partners Inc. and HUB Peoria.

I worked 34 years for AT&T Corpora-
tion, retiring in May 2009.  In 2005, 
I started an initiative called “Hope 
Renewed Youth Conference” that I 
incorporated as a 501(C)3 in January 
of 2012. I am also a freelance writer 
for the oldest African-American 
Newspaper in downstate Illinois, 
called Traveler Newspaper.

Today at HUB Peoria I do everything 
from taking out the garbage to  
meeting with judges, politicians, 
teachers, dreamers and all kinds of 
amazing people. I am having more 
fun working at HUB Peoria than  
I could ever have imaged.

I am a Freelance Graphic Designer out of 
Peoria, IL. After graduating from Bradley 
University with a degree in Creative Adver-
tising and a minor in Business Marketing,  
I moved to Washington D.C. to work for 
Spectrum Publishing Group. There I worked 
as a graphic designer for large corporate 
clients, smaller businesses and local writers. 
Moving back to Peoria, I worked for almost 
5 years as the in-house graphic artist for the 
Peoria Area Convention and Visitors Bureau. 
With years of client-based and internal 
marketing experience under my belt, I have 
started my own business and am proud to  
be a part of the HUB Peoria Team.

I started out in the insurance business in 
1995 and had the rare opportunity to buy 
a successful agency from one of my cus-
tomers while I was a selling him products 
for the Insurance Company I worked for 
at the time. We were able to the structure 
the purchase in terms that made the deal 
possible, even though I was only 27 at the 
time. Since that time I have been able to 
work with many business owners in just 
about every industry to help them grow 
their businesses.

It has also given me the opportunity to 
invest in businesses, start-ups and fran-
chises. I am excited to use my business 
skills and passion for people to improve 
our community. The HUB Peoria is some-
thing that all of us can come together on 
and utilize our unique skills to transform 
our community through businesses.

HUB Peoria Co-Founders

Will Williams - Advisor Paige Dean - Marketing

Tim Krueger - Founder
Sherry     Community 
Cannon - Outreach JR Runkel - Advisor

After graduating from college, I started 
working with my parents at PHD Services 
in Peoria. The family business employed ap-
prox. 75 people doing commercial janitorial 
work. Over the last 25 years, we have grown, 
employing over 300 people and providing a 
variety of services ranging from maintenance 
and snow removal to business support and 
logistics. I am excited about the opportunities 
that HUB Peoria will provide. So many of our 
employees are hard working, but will never 
have the opportunity to better themselves 
on their own. I feel that HUB Peoria could 
provide some of the skills needed for people 
to take the next step.  

John Wetzel - Advisor

As a Licensed Clinical Professional 
Counselor and co-owner of Glen 
Manor Counseling, Ltd., I have  
been committed to relational  
excellence for the past twenty 
years. Whether counseling clients 
in private practice, speaking and 
consulting with corporate groups, 
or engaging in executive coaching, 
I seek to encourage, empower, and 
enlighten those with whom I come 
in contact to achieve their full  
potential.  Alternately, while 
managing my family’s one hundred 
year old grain and cattle farming 
operation, I have served on the 
elder board of Northwoods  
Community Church for the  
past twelve years.

Jeff Miller



 HUB Peoria Feasibility Study | 21

Anthony Corso is an architect and designer 
working to create sustainable communities 
through the design and operation of the built 
environment. He serves on the Board of 
Directors for the US Green Building Council 
Illinois Chapter; organizes and hosts Green 
Drinks Peoria; and speaks regularly on 
ecological planning, green building, creative 
placemaking, and sustainable urban design.

Anthony Corso is an architect and designer 

Anthony Corso

A management faculty member in the Foster 
College of Business at Bradley University. She 
teaches in undergraduate, MBA and executive 
programs in the areas of leadership, organiza-
tional culture, and strategic human resources 
management. She has coauthored three books, a 
forthcoming book entitled, No Excuses: How You 
Can Turn Any Workplace into a Great One, The 
Great Workplace: How to Build It, How to Keep It, 
and Why It Matters (2011) and A Life in Balance: 
Finding Meaning in a Chaotic World (2006). Her 
research interests include how employees form 
productive bonds with their organizations and the 
behaviors required by leaders to build trust in 
their organizations.

Jennifer Robin - Advisor

Early HUB Helpers

A charismatic young Peorian by way of Chicago. 
Recently, Dan created Bike Peoria, a movement to 
shape Peoria into a more bike-friendly city. While 
biking may be one passion of his, he strives to 
make the city more equitable to all of its citizens. 
Whether it is getting involved in mentoring local 
children who need a shoulder for support, or 
creating urban gardens he is happy to lend a hand 
wherever is needed. Dan has a creative spirit that 
is a breath of fresh air to a community that has 
rest on its laurels for too long. His time spent as 
an iron-worker may not be what you think of when 
you think “Community Activist,” but Dan is out 
to prove that it doesn’t matter where you come 
from or what you do, you can make a difference 
in Peoria.

A charismatic young Peorian by way of Chicago. 

Dan Waite

There’s not much Erik isn’t. He’s an advocate of 
historic preservation, local small business, biking, 
Smart Growth, and is inspired by great places. In 
2011, he started a socially-responsible real estate 
development company dedicated to those passions. 
He packed his bags and moved from Dallas to Peo-
ria, leaving the comfort of a desk job to explore 
the unknown. His years of experience in market-
ing, real estate, and fi nance will blend seamlessly 
with his entrepreneurial spirit. From starting 
projects locally to being active in organizations 
and commissions, all the way to running a blog, 
Erik believes Peoria’s greatest days have yet 
to be written and is passionate about becoming 
a catalyst to ignite change.

There’s not much Erik isn’t. He’s an advocate of 

Erik Reader

An innovative leader that loves starting and driving 
strategic marketing, learning, & performance initiatives 
that impact the world for good in a holistic and sustain-
able way. With a career in international microfi nance 
at Opportunity International, and a passion for social 
entrepreneurship she is thrilled to be a part of the start-up 
of Hub Peoria. She is currently earning a M.S. in Learning 
& Organizational Change at Northwestern University and 
working as a collaborator at Triad Resource Group, sup-
porting nonprofi ts in their fundraising efforts.  Nine years 
in the social sector affords her the opportunity to excel 
in creating new programs and processes to increase or-
ganizational effi ciency and engage constituents and staff.  
Specifi c experience includes resource development, online 
marketing, events, and team facilitation. As a new resident 
in Peoria she personally experienced the need for the Hub 
to connect with like-minded individuals and is confi dent of 
the benefi t it will bring to our Midwest community. 

An innovative leader that loves starting and driving 

Sonya Perez-Lauterbach

An emerging Peoria entrepreneur and native of Chicago.  
John decided to quit his day job and go in to business for 
himself, forming GiveviG - ‘give’ spelled forwards and 
backwards.  The purpose of GiveviG is to spur support 
for locally owned businesses while raising donations 
for area non-profi ts.  John’s passion for the Peoria area 
and desire to stimulate community participation is 
what attracted him to the HUB Peoria model.  John’s 
motivation for action and can-do attitude brings another 
perspective to the HUB Peoria team and a strong 
advocate for change in Peoria.

An emerging Peoria entrepreneur and native of Chicago.  

John Mitchell
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Interns

I am so excited to be working as an intern for 
Thrive and the HUB this summer. I attended 
the University of Iowa and fi nished my fresh-
man year at St. Ambrose University. I will 
be a sophomore at St. Ambrose in fall 2013. 
I am an International Accounting major. I 
attended Peoria Notre Dame High School, 
where I was a cheerleader. This summer 
I plan to help out at Thrive and The HUB 
Peoria (Candidate), work as a sales clerk 
at Pink Sugar Boutique in Peoria. I am so 
interested and excited to be a part of Thrive 
and HUB Peoria (Candidate). It has been a 
great journey so far and I cannot wait to see 
how far it will come.

I am a junior at Ole Miss, studying Finance 
and Political Science. I am a part of the 
Money Think mentor program and a member 
of the Ole Miss Lacrosse team. 

With Thrive I have been working on the 
development of the Micro Finance division as 
well as writing a proposal for the South Vil-
lage TIF fund.  I will be taking a short fi ve-
week break from working at TCP to study 
abroad in France and fi nish my language 
requirements for school.

A junior studying fi nance at the University of 
Notre Dame. Following his freshman year, he 
was named to the Sorin Scholar Society, the 
only university-wide honors program at the 
University of Notre Dame. He is the founder 
of StoreTheDorm, LLC, a summer storage 
service currently serving the South Bend, IN 
community, and pursuing expansion opportu-
nities both within the South Bend community 
and elsewhere across the United States, such 
as at the University of Mississippi and 
Michigan State University. Blake also 
works at the University of Notre Dame 
writing center as a writing tutor and partici-
pates in club golf and intramural sports.

I am a junior at the University of Illinois 
Urbana-Champaign studying English and 
Communication. I also work full-time at Maui 
Jim Sunglasses in customer service. By taking 
on the role as social media intern, I want to 
help spread the word about the wonderful 
ideas both Thrive and Hub Peoria (Candidate) 
have for our community. Along with helping 
these businesses, I also enjoy reading in my 
spare time and editing my grandfather’s 
articles for a Japanese-American newspaper 
called the Chicago Shimpo. This intern role 
helps combine my love of my community with 
the desire to educate those curious about 
what these businesses have to offer.

I am a junior at Ole Miss, studying Finance 

Dane Johannsen

I am a junior at the University of Illinois 

Alyssa Inskeep

I am so excited to be working as an intern for 

Lauren Krueger

A junior studying fi nance at the University of 

Blake Holzgrafe

Early Helpers (cont.)

Part of the Business & Finance Team, Talbert 
is a community leader who is passionate 
about education, volunteering and economic 
development.  Upon graduating with a B.S. 
from Illinois State University, he began 
gaining professional experience in leadership 
as a Director of Technology for a K-12 school 
district. His experience has grown while 
consulting with nearly a dozen for-profi t 
companies, involvement with ten for and 
non-profi t organizations, and he is currently 
responsible for architecting and maintain-
ing the data centers for a $5 Billion Credit 
Union. 

Part of the Business & Finance Team, Talbert 

Talbert Houle - Advisor

A creative learner since an early age, Amy 
has worked delivering innovative strategies 
to leadership in support of organization 
development, technology adoption, identity 
and brand management, educational program 
creation and experiential marketing. She 
has won multiple awards for event-related 
marketing, entrepreneurial initiatives, and 
experience design. 

A creative learner since an early age, Amy 

Amy Lambert
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Appendix: Letters of Support
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