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myMAINSTREET is based off of the Better Block Project which started in Dallas, Texas in 2010. The strategy known as Tactical Urbanism is 

intended to bring together community organizers, neighbors, and property owners to revitalize an area. In this case, the project area is the Main Street 
district in Pekin, Illinois.  

Currently, the Main Street district is an underserved and underutilized district at the core of Pekin, a community of 34,094 people. A lack of mixed uses, 
few amenities, and an unwelcoming streetscape have led to vacant properties and an economic stagnation of Main Street. This project seeks to return 
the Main Street back to the people. In doing so, it will give them a sense of ownership. The goal is to have the residents feel it is their own again. 
 
The myMAINSTREET project is intended to show the city of Pekin how the downtown can once again be a vibrant, healthy, and economically rich place. 
The mission is to highlight this by removing certain local ordinances that restrict small business, increasing alternative modes transportation, and create 
complete streets so that downtown Pekin can thrive. 
 
The areas that will be addressed during the development of myMAINSTREET that have proven successful in Better Block projects are: 

 Safety 

 Shared Access 

 Stay Power 

 8 – 80 Amenities 

 

SAFETY (Real or Perceived) – If Main Street feels unsafe or is perceived as such then everything else will break down. 

 
 Does it feel safe to cross the street? 
 Does it feel safe to stand on the sidewalk? 
 Is the area well-lit? 
 Does it feel safe to stay in an area for long durations? 
 Is the area filled with garbage, cigarette butts, or overgrown landscaping? 
 Do the businesses appear to be visitor friendly? 

 

SHARED ACCESS – How to encourage more people to visit Main Street by various modes of transportation.    

 
 Do pedestrians have easy and clear access around the area? 
 Is the area easy for the elderly or the handicapped to navigate? 
 Do bicyclists feel welcome in the area? 
 Is Main Street accessible from neighborhoods? 
 Are there way-finding signs that direct people in and around the area? 
 Is parking well advertised? 



STAY POWER – How to encourage people to visit the area and stay for longer. 

 
 Are there places to sit? 
 Are there places to eat outdoors? 
 Are there food options on the block? 
 Are there games or other amenities to encourage people to linger? 
 Are there bike racks to encourage bicyclists to stay? 

 

8 – 80 AMENITIES – Amenities that would encourage people of all ages (8-80 years of age) to visit Main Street. Children, senior citizens, dog owners 

are groups of people that tend to be indicators of a healthy environment that feels welcoming and attracts other people. 
 

 Drinking fountains 
 Easily accessible curbs 
 Seating for intermittent breaks 
 Bike racks 

 
 

The next steps in the myMAINSTREET project include: 
 

 Finding a location 

 Post the event 

 Assemble a team 

 Connect the project with an event 

 Work with property owners 

 Create a “pop up” business group 

 Invite street performers 

 Transform streetscape 



 

LOCATIONS 
It is recommended to use the 400 block of Court Street. In this location there are many buildings for sale/lease with most of the properties being vacant. 
Also, in this location is a pocket park and empty gravel lot. On the southeast side of the block is a parking lot normally reserved for Tazewell County 
employees during the week which provides a vast amount of open space. 
 

 



An alternative location would be to use the newly rehabilitated 200 Block of Court Street. This is a historical block with some of Pekin’s oldest known 
buildings. This location has a primary generator to the success of this event. The Court Place Tower and Apartments provide the area with downtown 
residents.  
 

 



 
 

POST THE EVENT 
Utilize the Pekin Main Street organization as the event promoter for the myMAINSTREET project. A website and Facebook group is already in place with 
existing followers. Additionally, work with the Pekin Area Chamber of Commerce and their network to promote the event. 
 

    
 

 

ASSEMBLE A TEAM 
This grassroots effort will rely heavily on volunteers. Community activists, not-for-profits, businesses, artists, and DIY’ers are the targeted groups of 
individuals.  
 
 

CONNECT THE PROJECT WITH AN EVENT 
The purpose of this project is to demonstrate how regular, day-to-day activities would be much more interesting with this type of environment. By 
connecting the project to an event, it will heighten interest and provide more diversity to the display. Examples of events: Food events, bike rides, art 
walks, outdoor movies - events that celebrate Pekin’s identity while connecting it to the myMAINSTREET project. 
 

 
 
 



WORK WITH PROPERTY OWNERS 
Gaining access to vacant and for sale/lease properties will allow people to envision what could be there. It will also help market the buildings for the 
property owners who are trying to sell or find a tenant. If the idea is pitched as an “art installation” the property owners are more likely to see it as an 
opportunity to actively market their property.  
 

 

    
 
 

CREATE A “POP-UP” BUSINESS GROUP 
In order to fill the vacant storefronts, potential businesses need to be thought of to occupy these spaces. Ideally, these individuals will be entrepreneurs 
that may not already have a store but are seeking to sell their products. Keeping the 8-80 ages in mind, a diverse mix of goods need to be offered. The 
goal is to place as many local products as possible in each of the “shops.” 
 
 

INVITE STREET PERFORMERS 
Having street performers engage the visitors to Main Street allows these visitors to feel comfortable and invites them to stay longer. People are 
attracted to eventful noise and want to be a part of it. It adds a layer of atmosphere to an otherwise quiet street.  
 

 
 



TRANSFORM STREETSCAPE 
Bringing in softening details to Main Street will give it a more natural, human quality. Planters can be used to break up the coldness of the street. Flower 
arrangements add a level of beauty and detail that is eye-catching. Using sandwich boards to indicate parking, events, and businesses is a way to make 
signage more affordable and informing. Creating a bike lane will show how more than one means of transportation could be implemented. Stringing 
lights across the street at 15’ height will provide the feel of an outdoor room, add a soothing ambiance during the night, and remain free from 
obstruction of large trucks. 
 

 
 
 
Other additional considerations: 

 Permits – closing a portion of the street. 

 Insurance – property owners will ask for insurance before allowing access to their buildings. 

 Invite the Mayor, City Council, County Board Members, and city staff so they can see the possibilities themselves. 
 

 
 

 
 
Special Thanks to The Better Block Project – Dallas, TX – betterblock.org 



 





What Should This Place Be? 
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